
HAMILTON COUNTY DEVELOPMENTAL DISABILITIES SERVICES 

Our Mission: Promote and support opportunities for people with developmental disabilities to live, 
work, learn and fully participate in their communities 

(per provisions within House Bill 51 enacted 2/17/2022 -expires 7/1/2022)  

VIRTUAL BOARD MEETING 

Tuesday, April 12, 2022 

 

BOARD MEMBERS PRESENT: Mr. Nestor Melnyk, President 
Dr. Andy Magenheim, Vice President  
Mr. Stephen J. Jones, Secretary  
Mr. Alan Abes  
Ms. Rene Eisele 
Dr. Tasha Faruqui 
Dr. Leesha Thrower 

 

Mr. Melnyk called the April 12, 2022 meeting to order at 5 p.m.    

 

Mr. Melnyk asked for a motion to approve the minutes of the March 8, 2022 meeting. 

Dr. Magenheim moved approval of the minutes of the March 8, 2022 Board meeting as 
presented. Mr. Abes seconded the motion. The minutes were unanimously approved. 

 

HEARING THE PUBLIC  

None 
 
SUPERINTENDENT’S REPORT  

A. Provider Support 
As we have discussed previously, providers are facing extraordinary workforce challenges 
at the moment, which are having an impact on the people we serve and their families. 
HCDDS, along with county boards across the state, have recently expressed support for a 
DSP recruitment and retention proposal. The proposal is in draft form, but as outlined now, 
it would provide quarterly supplemental payments equal to 6.5% of the payments made to 
a provider for delivered services in the previous quarter. (This percentage was chosen as it 
represents approximately a $1/hour increase.) Services included in this proposal are HPC 
(homemaker personal care), SL (supported living), ADS (adult day support), and NMT 
(non-medical transportation). 

 
Providers would have the option to opt-in to participate in the program. By opting in, 
providers are committing to invest these funds directly in DSP recruitment and retention.  
Providers would be required to 1) confirm their participation every quarter; 2) provide a 
quarterly summary of revenue and expenses for the previous quarter, and 3) maintain a list 
of staff whose wages were increased and/or enhanced by these funds.   
The purpose of these payments is to increase DSP wages or other compensation as a part 
of their recruitment and retention strategy.  Providers must use these payments to 
incentivize retention through step raises, additional training completion to increase the 
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quality of services, for rewarding longevity and experience, or any other practice to recruit 
and retain DSPs.  The Ohio Department of Developmental Disabilities would oversee the 
program. Payments will be recouped if providers do not adhere to program participation 
requirements.  Payments shall also be recouped if providers opt out of the program but 
received supplemental payments in past quarters with no evidence the funds were used in 
manners compliant with the program.  

The goal is to include these payment options in the next Appendix K submission and, if 
approved, they would be made available to providers quarterly through the public health 
emergency (PHE) and unwinding period.  Simultaneously, work will begin on more 
permanent solutions using the experiences from this program as a helpful guide.   

The maximum cost to HCDDS is estimated to be $4,506,981 annually. This estimate is 
based on claims for the Fiscal Year 2020 and would include 100% opt-in from all providers. 
Based on these factors, we anticipate this number will be lower. It’s also important to note 
that these are matched funds, meaning we would draw down federal matching dollars to 
maximize our financial investment. Because we have been planning for increased costs 
related to DSP wages, we anticipated this cost in our long-term plans. Knowing that 
providers play a vital role in our system and that DSPs are key to service delivery, we are 
very supportive of this measure. We will keep you updated as this proposal progresses. 

B. DSP Recruitment and Retention Efforts 
HCDDS is hosting a three-part series with Blitz Creative to assist agency providers with 
recruitment, retention and culture. Each topic is a half-day workshop followed the next day 
by a 1.5-hour help session to implement changes. The workshops reached capacity with 23 
agencies submitting applications to participate. For each agency, we requested a 
consistent commitment from one high-level manager and one HR representative, as 
applicable. HCDDS hosted the first session in March with 34 participants. The feedback 
received from participants has been very positive.  
 

C. Workforce Sustainability Program Update 
As mentioned previously, HCDDS will pause the Workforce Sustainability Program to 
evaluate its effectiveness and options moving forward at the end of 1st Quarter 2022. 
HCDDS budgeted $3 million for provider support initiatives in 2022 and will explore 
alternative options.  
 
The chart below depicts the types and number of requests processed as of March 31. 
Twenty-three (23) agency providers have received one or more payments.   

 

Table 1. 2022 Workforce Sustainability Reimbursement Program Summary through 3/31/22, 
Sorted by Reimbursement Category 
 HPC/ADS ADS Only Total 
Reimbursement 
Category 

# Requests Amount # Requests Amount # Requests Amount* 

Annual Renewal 
Training 

12 30,000   12 30,000 

DSP Referral 
Bonus 

      

Hotel Fee 
Reimbursement 

      

Longevity Add-On 1 2,700   1 2,700 
New Hire Training 16 47,100   16 47,100 
OT/Half-Time 36 102.280   36 102.280 
Grand Total 65 182,080   65 182,080 
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D. Annual MUI Analysis and Stakeholder Meeting 
Providers are required to complete an in-depth review and analysis of trends and patterns 
of major unusual incidents (MUIs) occurring during the preceding calendar year and submit 
their annual analysis to the MUI Department on or before February 28.  HCDDS is required 
to review the aggregate data to identify trends, patterns, and/or areas for improving the 
quality of life for individuals served in the county.   
 
This data was shared at the annual Analysis/Stakeholder meeting held on March 30.  We 
had a nice representation of agencies, providers and community partner staff.  A summary 
of this report will be shared as part of the annual MUI in-service training for board members 
in our meeting.  

 
E. Internal Organizational Changes 

We’ve made some internal organizational changes as a result of feedback we’ve heard 
from families and employees. These changes will not impact the way most people interact 
with HCDDS but will improve our agency’s overall effectiveness in supporting people with 
developmental disabilities and their families. These changes include: 
 
Office of Planning, Innovating, and Quality 
We will be centralizing record-keeping for HCDDS within the Office of Planning, Innovation, 
and Quality to improve the organization and streamline several processes. This team will 
also be adding a new position of Quality Supervisor focused on supporting the quality 
assurance team and providers. This additional position was approved by the board in the 
March meeting.  

 
Office of Early Intervention 
At the end of 2021, we took over the service coordination component of Early Intervention 
from Lighthouse Youth & Family Services. To best integrate this team, we created a new 
Office of Early Intervention and added the service coordination team to our table of 
organization. After evaluating the supervisory requirements for this team, we recognized a 
need to have the Team Lead positions changed to EI Service Coordination Supervisors. 
This change was also approved by the board in the March meeting.  

 
Office of Inclusion and Collaboration 
In January, we created the new position of Support Navigators. They will work with people 
who don’t need a lot of ongoing services but who want to maintain contact for needs that 
come up from time to time or may arise in the future. Support Navigators will be part of the 
Introduction and Eligibility department and work closely with teams across HCDDS.  

 
Office of Integrated Services 
Lauren Jones, psychological supports manager, will be responsible for the coordination of 
the Family and Children First Council (FCFC), which is a collaborative organization working 
to increase the access, capacity, and effectiveness of services for youth and their families. 

 
Office of Medicaid, Contracts, and SSA 
We will be adding a Service and Support Administration (SSA) Administrative Specialist 
position to assist our SSA teams as they meet the needs of individuals and families. Many 
of you are also aware we have a high number of openings on our SSA teams. We are 
focusing our efforts on retaining current and recruiting new SSAs so we can be responsive 
to individuals and families. 
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F. My Life Magazine Spring 2022 is here 
The spring 2022 issue is here, and we’ve distributed more than 200 copies so far. All the 
stories are posted on our website here. We’re promoting the stories on social media 
throughout April and May.  

 

                      
 

We’re also encouraging more people with disabilities to write or take pictures for the 
magazine. A virtual “Writer’s Workshop” is planned for April 18 and an in-person session is 
scheduled for April 27. Anyone who is interested can RSVP here. 
 

G. 2021 Annual Report Available 
The 2021 Annual Report to the Community is now available at 
annualreport.hamiltondds.org. We will be promoting the report extensively in our 
publications and on social media. A printable version will be available for download from 
the annual report website and we will have printed copies available soon. 
 

H. WCPO Story 
We’ve been working with Adrian Whitsett from WCPO on a story about Early Intervention, 
why it’s important, and how parents can get services. A family who receives EI services, 
Stephanie Weber from Cincinnati Children’s and Leia Snyder all participated in interviews.     
 

I. Cincinnati Public Library Partnership 
We had displays at six local branches for DD Awareness Month in March. Advocacy 
Coordinator Amber Cowart and Advocacy Support Advisor Diana Mairose read “We Move 
Together,” a book about disability inclusion. This was part of the Important Conversations 
series and included resources for talking to children about disabilities. One of the book’s 
authors also shared the video on Twitter! Watch it here.  

 

 
 

https://hamiltondds.org/magazine
https://forms.gle/oA2CP68Jgz9Z3zpD9
https://www.youtube.com/watch?v=JJ_w16ELxek
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Superintendent Leia Snyder’s video for the Storytime at Home series will premiere in April, 
and another book read by Amber will premiere in May.  
 
Congratulations to Lisa Danford. Lisa was invited to serve on the Library’s new Community 
Advisory Council. Members represent a wide variety of constituencies, such as educational 
institutions, social services agencies, nonprofits, local businesses, advocacy groups, and 
more. The Council will help Library leaders plan for and deliver the best possible library 
services and spaces.  
 

J. ARPA Spending 
Ohio received final federal approval for home and community-based services (HCBS) and 
ICF provider relief payments. DD HCBS providers received $210 million in lump-sum 
payments the week of March 7, reflecting 10 percent of claims submitted and paid for 
services delivered from Nov. 1, 2020, through Oct. 31, 2021. ICF providers received $60 
million in lump-sum payments on March 21.  ICFs must use the payments exclusively for 
direct care staff compensation per HB 169. 
 
Ohio’s DD providers have been deeply impacted by the pandemic but have continued their 
essential support for Ohioans with developmental disabilities. This financial support is a 
continuation of lump-sum payments made during the pandemic. With this payment, 
providers have been eligible for over $472 million in financial relief statewide. 
 

K. ALIFE Updates 
Advocacy Coordinator Amber Cowart and Advocacy Advisor Robert Shuemak have 
officially launched the Advocacy Mentorship Program. Persons with DD may request 
directly, or be referred with their permission, to Robert Shuemak for one-on-one or group 
mentorship. This mentorship will help people help others if they so wish.  For those 
interested in large issue type advocacy, Robert will make the appropriate referrals and 
include support for policy type advocacy as well.    
 

L. Waiver Changes 
Preparations continue for the upcoming changes to the Level 1 (L1) waiver and the new 
service that’s being added to all three waivers effective July 1. This change is similar to 
how other waivers operate. Training has been developed to help staff adapt to the 
changes. Below is a summary of the upcoming changes: 
 
Level One  

• Removal of the “buckets”; there will only be a hard cap on the annual waiver 
budget.  

o 30,000 – child budget 
o 45,000 – adult budget 
o All services (ADA, NMT, Equipment, etc.) must fall within this cap. 
o Individuals will shift to the new budget at their first re-determination date 

after 7/1/22. 
• Participant Directed Goods & Services (PDGS) will be added to the L1. For the L1 

only, there will be a $2500 per span year cap for PDGS. 
• Clinical Therapeutic Intervention (CTI) will be added to the L1.  
• Participant Family Stability will be added to the L1. 
• Functional Behavioral Assessment will be added to the L1. 
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New Services 

• Self-Directed Transportation (SDT) will be added to all three waivers. 
o This will expand the pool of potential “providers”. 
o Individuals can use friends, family, and co-workers – all that is required is a 

simple agreement with the Financial Management System (FMS). 
o People can access publicly available transportation such as taxi cabs, Uber, 

Lyft and public bus services. 
o This service will give people greater access to the community on an as-

needed basis. 
o SDT will be available in addition to the currently available transportation 

options (HPC mileage and NMT). 
o The reason/purpose for the SDT will be open-ended, the person can use 

this service to go to work, a day program, to the movies, the store, to a 
friend’s house, etc. 

 
• Home Delivered Meals will undergo a change to the types of meals and rates for 

each. 
o There will now be three types:  

i. Standard 
ii. Therapeutic  
iii. Kosher 

 
M. Technology Assistance Program (TAP) 

The expanded version of the TAP program was re-launched the first week in March. We’ve 
received 11 new referrals and are providing internet assistance to three individuals/families. 
Many inquiries have been received about the program with more referrals anticipated in the 
coming months. 
 
We also began applying for DODD’s internet assistance program to offset our costs related 
to providing internet assistance to individuals/families We plan to continue to seek 
reimbursement of our costs for anyone we pay internet services for who qualifies for the 
DODD program. 
 

N. Volunteer Events  
HCDDS staff volunteer for a variety of events throughout the year. The spring and summer 
typically are our busiest times when we receive numerous requests from organizers inviting 
us to participate in events. HCDDS most recently participated in the Su Casa Health Fair, 
Sunday, April 3. Our Spanish-speaking SSAs participated and distributed informational 
materials in Spanish. We also hosted an information table at the Museum Center’s 
Learning Through Play Event on Saturday, April 9. Our table was in the Natural History 
Museum. In addition to the information and giveaways we typically bring to events, we’ll 
have coloring pages from a dinosaur-themed book created by someone we serve.  
 
We plan to send special event information periodically to the board such as the annual 
Flying Pig Marathon, Sunday, May 1. Many events are listed in the board report but for 
some, we will email the additional details.  
 
DODD Director Kim Hauck plans to visit the agency on Wednesday, April 27. The details of 
her visit will be emailed to the board members. Please let Kim Sexton know if you would 
like to meet Director Hauck here at the agency on April 27.  
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O. Board In-Service 
The board in-service training will cover the required annual MUI training for board members 
and an overview of the MUI 2021 Annual Analysis presented by Jennie Flowers.   
 

P. Board Room Upgrade 
The board meeting room has been upgraded with a camera for Zoom meetings. The 
upgrade will allow more flexibility for those who want to meet in person while others may 
want to participate virtually.  
 

Q. SSA Retention Initiative 
Shawn Garver and Christine Thompson have been working hard on recruitment efforts,  
and changes to the compensation plan have been helpful, however despite our best efforts, 
we continue to lose SSAs. Six SSAs left so far this year. Staff are leaving for a variety of 
reasons including more money (though this is usually outside our field), stress, and better 
opportunities.  
 
We are working on a retention plan that will provide staff who stay with periodic retention 
payments.  
 
The details of the plan are still being worked out however it would not exceed 12 months 
and payments would be limited to $2,000 total per SSA for the year. These payments we 
believe will boost the morale of current SSAs and will hopefully encourage them to stay 
with HCDDS. The plan will cost the agency $200,000 assuming we keep 100% of our 
SSAs for a year. Funding for the program will come from unfilled vacancies already 
budgeted for. We plan to re-evaluate the effectiveness of the program after a year to 
determine if the intended outcome has been achieved.  

COMMITTEE REPORTS 

None  
 

FINANCIAL REPORT  

Ms. Jackson reviewed the financial statement and financial statement analysis for March 2022.  

Approval is requested for actual operating expenses of $3,754,083 for March 2022, with cumulative 
totals amounting to $35,082,886 as confirmed by the Hamilton County Cash Disbursement Journal.   
 
Mr. Jones moved to approve the actual operating expenses for March 2022. Dr. Magenheim 
seconded the motion and it passed unanimously. 

Approval is requested for estimated operating expenses of $7,243,694 for May 2022, subject to final 
approval by the Board upon confirmation by the Hamilton County Cash Disbursement Journal.   
 
Mr. Jones moved to approve the tentative operating expenses for May 2022. Dr. Magenheim 
seconded the motion and it passed unanimously. 
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UNFINISHED BUSINESS 

None 
 

NEW BUSINESS 

1. IDEA Part B Funding for Comprehensive Continuous Improvement Planning-Public Input 
Opportunity 

 
This agenda item is the agency’s annual notification that we are going to participate in this 
plan. Matt Briner reported we are required to add this to the agenda and seek public input 
about how to spend these funds. The money may be used for limited things such as 
training. An assessment is done annually to determine our needs and what would be the 
best use of these dollars. This year we believe the best use would be for staff development 
with an emphasis on mental health and behavioral training. No comments from the public 
were received. The agency will proceed with our plan to use the funds for staff 
development.  

 
2. Announcements 

 
Nestor Melnyk proposed we have the end-of-year board celebration after the May board 
meeting. Kim Sexton will send an appointment with details.  

 
IN-SERVICE 

 
Jennie Flowers walked attendees through a summary of the 2021 MUI Analysis including 
the MUI data summary, 2021 comparison of statewide data to our local data, a 2021 vs. 
202 comparison, and a 3-year overall category comparison with appendices. The 
presentation concluded with a review of action steps and areas the agency will focus on 
moving forward to prevent future MUIs.  
 
HCDDS Board members, its employees, and public/private/independent providers are all 
mandated reporters per MUI rule 5123-17-02. An overview of what kinds of things to report  
(categories A,B & C) and how to report was provided. Additional information on MUI 
reporting can be found on our website here.  
     

EXECUTIVE SESSION 
 
Mr. Melnyk announced that the board would be going into Executive Session. When the board 
returns to the public portion of the meeting, no further business will be discussed and the meeting 
will be adjourned.                                                           

 
At 5:55 p.m., Mr. Melnyk asked for a motion to adjourn into Executive Session per Section 121.22 
(G) (1) of the Ohio Revised Code to consider the appointment, employment or compensation of a 
public employee or official.     
 
Ms. Eisele moved the Board move into Executive Session per Section 121.22 (G) (1).               
Dr. Magenheim seconded and a roll call vote was taken. The motion passed unanimously. 
 
At 6:01 p.m., Mr. Melnyk asked for a motion to end the Executive Session and return to the public 
record. 

 
Mr. Jones moved that the Board end the Executive Session and go back on the public record.       
Ms. Eisele seconded the motion and a roll call vote was taken. The motion passed 
unanimously. 

https://hamiltondds.org/customfooter/mui
https://hamiltondds.org/customfooter/mui
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At 6:01 p.m., the Board went back on the public record.  

 
 

Finding no further business, Mr. Melnyk asked for a motion to adjourn.  
 
Ms. Eisele made so moved to adjourn the meeting and the meeting was declared adjourned 
at 6:02 p.m. 
 

 

Respectfully, 

 

 

       Mr. Nestor Melnyk 
       President 

 

 

       Mr. Stephen J. Jones 
       Secretary 


