
HAMILTON COUNTY DEVELOPMENTAL DISABILITIES SERVICES 

Our Mission: Promote and support opportunities for people with developmental disabilities to live, 
work, learn and fully participate in their communities 

 

BOARD MEETING 

 
Tuesday, January 11, 2022 

BOARD MEMBERS PRESENT: Mr. Nestor Melnyk, President 
Dr. Andy Magenheim, Vice President  
Ms. Rene Eisele 
Dr. Tasha Faruqui 
Dr. Leesha Thrower 

 
ABSENT:    Mr. Stephen J. Jones, Secretary 

Mr. Alan Abes  
 
 

Mr. Melnyk called the January 11, 2022 meeting to order at 5:08 p.m.    

The Hamilton County Board of County Commissioners voted in their staff meeting today to re-
appoint Dr. Tasha Faruqui for another term and to appoint Dr. Leesha Thrower to the DDS Board.  
 
Dr. Leesha Thrower will fill the position previously held by Deana Taylor. Dr. Thrower is a professor 
and department chair at Cincinnati State. She is active in the Down syndrome community in greater 
Cincinnati. She has also served on committees and advisory councils related to supporting people 
with disabilities and their families. We’re excited for the expertise and perspective that Dr. Thrower 
will bring to our board. Welcome Dr. Thrower and congratulations to both! 
 
SWEARING IN OF BOARD MEMBERS 

Kim Sexton administered the oath of office to the board members present. Board members absent 
from tonight’s meeting will meet individually with Ms. Sexton at a later date to sign the oath in the 
presence of a notary.  

Nominations for the 2022 board officers were in order as this was the Board’s annual organizational 
meeting. Mr. Abes served as the nominating committee. In his absence, he passed along the 
nominations to Kim Sexton to read in his absence. The nominations received will keep the current 
slate of officers the same as follows:  

Mr. Melnyk – President 
Dr. Magenheim - Vice President 

Mr. Jones – Secretary 
 

Mr. Melnyk asked if there were additional nominations. Finding none, Mr. Melnyk declared the 
nominations closed.   

Dr. Magenheim moved to approve the current slate of officers as nominated. Ms. Eisele seconded 
the motion. All Board members voted in favor and the slate was unanimously approved. 
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APPOINTMENT OF COMMITTEES 

The list of committee assignments was sent in advance to the board members for consideration. 

The board members would like to keep the same committee assignments they had last year.  

Dr. Leesha Thrower indicated she was willing to join the HR Policy Committee. She will fill Deana 
Taylor’s vacant spot however she does not want to be committee chair.   

 

The 2022 Board committee assignments are as follows: 

Ethics Committee – Dr. Tasha Faruqui, Stephen Jones, Dr. Andy Magenheim  
HR/Policy Committee – Rene Eisele, Nestor Melnyk, Dr. Leesha Thrower  
Program Committee – Alan Abes, Rene Eisele, Dr. Tasha Faruqui  
Finance Committee – Alan Abes, Stephen Jones, Dr. Andy Magenheim   
Appeals Committee – Ad Hoc 

 

Mr. Melnyk asked for a motion to approve the minutes of the December 14, 2021 meeting. 

 
Dr. Magenheim moved approval of the minutes of the December 14, 2021 Board meeting as 
presented. Ms. Eisele seconded the motion. The minutes were unanimously approved. 

 

HEARING THE PUBLIC  

None 
 
SUPERINTENDENT’S REPORT  

 
A. COVID-19 Data 

As you are all aware, our region has recently seen an increase in COVID-19 cases, and we 
have seen these reflected among those we serve as well. The updated positive case count 
for December is included below: 
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We ended the month with 52 positive cases and have 40 cases now. We updated our COVID 
guidance for employees. A copy of that guidance was provided in the board packet. Today 
the Hamilton County Commissioners declared a state of emergency due to the recent surge 
of COVID-19 cases. The infection rate in Hamilton County now doubles its highest peak in 
2021 and continues to climb. While we will continue to provide in-person services to families 
who prefer that option, we are encouraging virtual visits when possible and allowable under 
DODD rules. 
 

B. Post Public Health Emergency Disenrollment Concerns 
Unless there is another extension of the Public Health Emergency (PHE), JFS will begin 
processing Medicaid disenrollments for those who did not complete their 
verification/redetermination process during the pandemic. In addition, the Ohio Department 
of Medicaid has directed local JFS to confirm every person’s Medicaid eligibility within 6 
months of the PHE. We are concerned about how this may impact those we support. In 
preparation, our Benefits Team created a tip sheet for SSAs and families detailing what to do 
if a person receives a notice that disenrollment is pending. Keeping Medicaid active is critical 
for those we support so they can maintain health care coverage and eligibility for waivers. 

 
C. EI Service Coordination Update 

New employee training was held on Thursday, Dec. 23 for the 11 Early Intervention (EI) 
service coordination staff members who transitioned from Lighthouse Youth & Family 
Services to our agency. So far, the transition has gone well.  

 
D. New Early Intervention Director 

We’re excited to welcome Melissa Ward Brown as the Director of Early Intervention. Her first 
day at HCDDS will be Jan. 28. Melissa has a strong background including over 20 years of 
experience in Early Intervention. Most recently, she spent nearly 10 years as the EI and 
Family Focus Manager at the Butler County Board of DD. She also has prior experience as a 
service coordinator and supervisor at Butler County Help Me Grow. 

 
This is a new position that will lead the recently established Office of Early Intervention and 
help us more closely integrate EI services into our agency-wide strategic decisions. 

 
E. Early Intervention Enrollment Snapshot 

The total number of children enrolled in EI services was 524 as of 12/17/21. Last year, 
enrollment was at 476 at the same point in time. The year prior to that, it was at 616. We will 
have more detailed year-end report on EI enrollment in March. 

 
F. State and Federal Budget Updates 

Governor Mike DeWine signed House Bill 169 that provides significant resources to those 
involved in the developmental disability community. HB 169 allocates funding from the 
federal American Rescue Plan Act (ARPA), investing $529 million of ARPA home and 
community-based services (HCBS) for provider relief across multiple systems and includes 
$210 million specifically for providers in the developmental disability system. The bill also 
invests $60 million for Intermediate Care Facilities (ICF) provider relief payments. Lastly, a 
total of $18.8 million in supports were appropriated for programs directed to Early 
Intervention, students with disabilities, and transition-age youth with disabilities.  

 
G. Workforce Sustainability Reimbursement Program 

As of Jan. 3, 52 agency providers have requested $1,189,691 in reimbursement. 
Reimbursement requests by category and provider are summarized below. Providers may 
submit 2021 reimbursement requests through Jan. 31. Though the original budget of $1 
million has been eclipsed, HCDDS has set aside additional funds to meet demand for this 
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initiative. HCDDS recently announced that this program will be extended through March 31, 
2022, and will also include a DSP referral bonus.    

 

 
H. New Mileage Application 

HCDDS received approval from the County Auditor’s Office to use a mileage app to 
streamline the mileage reimbursement process for staff. IT staff have been testing the 
Company Mileage application. We will start deploying it in January, beginning with the SSA 
Children’s team.  Based on how the first rollout goes, we will start transitioning other teams 
in February until everyone is on board.   
 
Once a team transitions over to the app, they will no longer be able to submit mileage via 
paper. This will be a huge timesaver for our staff.  

 
I. Fifth Third Bank Diversity Symposium 

The Fifth Third Diversity Leadership Symposium is our community’s largest annual 
business gathering focused on inclusion. We had seven HCDDS employees who attended 
this informative and inspiring event that celebrates the importance of diversity in our 
workplaces. Several who attended were able to participate in a breakout session about 
Employee Resource Groups (ERGs) to learn strategies that can assist our agency with the 
launch of ERGs at our agency. 
 

J. Virtual Self-Serve Summit 2021-2022 
ALIFE has created a virtual summit to replace one we intended to do live. Research 
suggests that people served and their families would benefit from specific informational 
videos that are easily accessible and can be viewed more than once. This virtual summit is 
almost exclusively the result of work and direct feedback from people served, dedicated 
advisors with disabilities and families.   
 
The following videos should be posted by Jan. 31.  The Board may access the ALIFE 
virtual guide here.   

• ALIFE – The Virtual Guide/An Overview 
• Advocacy – What is Advocacy and How to Get Involved 
• Life Course Planning, Future is Now (for Aging Caregivers), and Family 

Engagement 
• Inclusion – How ALIFE Helps You Get Connected 

 
 

Table 1. Workforce Sustainability Reimbursement Program Summary through 1/3/22, 
Sorted by Reimbursement Category 

 HPC/ADS ADS Only Total 
Reimbursement 

Category 
# 

Providers 
Amount # 

Providers 
Amount # 

Providers 
Amount* 

Annual Renewal 
Training 

45 310,126 2 3,500 47 313,626 

DSP Appreciation 
Week 

24 22,066 1 975 25 23,041 

Hotel Fee 
Reimbursement 

2 5,878   2 5,878 

Longevity Add-On 9 27,000   9 27,000 
New Hire Training 48 168,000   48 168,000 

OT/Half-Time 104 652,146   104 652,146 
TOTAL 232 1,185,216 3 4,475 235 1,189,691 

https://www.youtube.com/watch?v=_Y_9fMd3S_Q&list=PL7xenoBjny9F8tp9tNzanqeVTdD6YeT1_
https://www.youtube.com/watch?v=_Y_9fMd3S_Q&list=PL7xenoBjny9F8tp9tNzanqeVTdD6YeT1_
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Future Events 
1/17/22 – Martin Luther King Day-All HCDDS Offices are closed 
1/19/22 – Zoom Connection Hour, 5 p.m. 
1/20/22 – Neighbors in Action, 5 p.m. 
1/20/22 – Future is Now Planning for Families with an Older Caregiver, 6 p.m. 
1/21/22 – School quarter ends 
2/1/22 – Speaking Up, Speaking Out, 4 p.m. 
2/2/22 – Families in Support Together (FIST), 11 a.m. 
2/7/22 – Expression Hour with Diana Mairose, 5 p.m. 
2/21/22 – President’s Day- All HCDDS Offices are closed 
3/8/22 – HCDDS Board Meeting, 5 p.m.  
3/10 & 17 – Toilet Training for Children with DD, 9 a.m. to noon 
 
There is no board meeting in February.  

COMMITTEE REPORTS 

None 
   

FINANCIAL REPORT  

Ms. Jackson reviewed the financial statement and financial statement analysis for the month of 
December 2021.  

Approval is requested for actual operating expenses of $3,658,489 for the month of December 2021, 
with cumulative totals amounting to $78,125,105 as confirmed by the Hamilton County Cash 
Disbursement Journal. 
 
Dr. Magenheim moved to approve the actual operating expenses for the month of December 
2021. Ms. Eisele seconded the motion and it passed unanimously. 

Approval is requested for estimated operating expenses of $3,702,623 for February 2022, subject to 
final approval by the Board upon confirmation by the Hamilton County Cash Disbursement Journal. 
 
Dr. Magenheim moved to approve the tentative operating expenses for the month of February 
2022. Ms. Eisele seconded the motion and it passed unanimously. 

Approval is requested for estimated operating expenses of $3,472,262 for March 2022, subject to 
final approval by the Board upon confirmation by the Hamilton County Cash Disbursement Journal. 
 
Dr. Magenheim moved to approve the tentative operating expenses for the month of March 
2022. Ms. Eisele seconded the motion and it passed unanimously. 

 

UNFINISHED BUSINESS 

Approval of the 2022 Annual Plan and Strategic Plan-Dawn Freudenberg 
 
The 2022 Annual Plan and Strategic Plan have been revised to include input 
received from the board, staff, stakeholders and providers. A virtual public was 
conducted and input received. No significant changes have been made to the plan as 
presented.  
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Ms. Freudenberg asked the Board for approval of the 2022 Annual Plan and 2022-
2024 Strategic Plan as presented in their packet.   
 
Mr. Melnyk asked for a motion to approve both the Annual Plan and Strategic Plan in 
a combined motion.   

 
Dr. Magenheim moved to approve both the 2022 Annual Plan and Strategic 
Plan. Ms. Eisele seconded the motion. All were in favor and it passed 
unanimously. 

 
NEW BUSINESS 

1. Ms. Snyder requested approval to enter into multi-year contracts with the following staff: 

Paul Hartfiel, Financial Manager 
2-year Contract: 2/15/22 - 2/14/24 
 
Patrick Mazza, Systems Analyst 
2-year Contract: 2/26/21 - 2/24/24 
 
Sylvia Smith, SSA Supervisor 
2-year Contract: 3/1/22 - 2/28/24 
 

 

Dr. Magenheim moved approval of the request to enter into the multi-year contracts as 
presented. Dr. Faruqui seconded the motion and it was unanimously approved. 

 

2. Ms. Snyder asked the Board to approve the outside employment of Jamie Miller, QI Nurse 
Consultant. Ms. Miller would like to work PRN for Active Day as a nurse. The outside 
employment does not interfere with her duties at HCDDS. Ms. Miller has no ability to 
influence the contract with Active Day.  

3. Approval of Educational Services to Children Resolution 
 
            Ms. Snyder asked the Board for approval of the intention to provide a special education 

program to eligible children ages six through twenty-one for the 2022-2023 school year 
at the rate of $50,000 per student. 

 
             Dr. Magenheim moved approval of the 2022-2023 Special Education Resolution as 

presented. Dr. Faruqui seconded the motion and it was unanimously approved. 
 

 

  
4. Approval of 2022-2023 Children’s Services Calendar  

 
Mr. Zinn asked the Board for approval of the 2022-2023 children’s services calendars for 
Bobbie B. Fairfax and Margaret B. Rost Schools. 
 
Dr. Magenheim moved approval of the 2022-2023 children’s services calendars as 
presented. Dr. Faruqui seconded the motion and it was unanimously approved. 

 

Ms. Eisele moved approval of the outside employment of Jamie Miller, QI Nurse 
Consultant with Active Day. Dr. Faruqui seconded the motion. The motion was 
unanimously approved. 
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5. Approval of Corporate Compliance Resolution  

 
Ms. Snyder asked the Board for approval of the Corporate Compliance Resolution, 
which names Neil Townsend as the compliance officer for all public funding. 

 
Ms. Eisele moved approval of the Corporate Compliance Resolution.                     
Dr. Magenheim seconded the motion and it was unanimously approved. 

 

  
6. Approval of Resolution for Medicaid Expenditures 

 
 

Ms. Ashley Jackson asked the Board for approval of the Resolution for Medicaid 
expenditures, which approves the use of funds to pay the non-federal share of the 
services required by section 5126.0511 of the ORC for Medicaid expenditures. 

 
Dr. Magenheim moved approval of the Resolution for Medicaid expenditures as 
presented. Ms. Eisele seconded the motion and it was unanimously approved. 

 
7. Annual Review of Systems and Safeguards to Preserve Confidentiality  

 
Ms. Dawn Freudenberg submitted a memo stating the HIPAA, Records, and Privacy 
Officer and HCDDS Privacy Committee continued ongoing review throughout 2021 of 
the systems and safeguards to preserve confidentiality of information. 

 
Overall, the agency staff is complying with our procedures and practices. Staff are 
trained annually on confidentiality procedures updated to reflect current rule and 
practice. Her recommendation is to continue to employ the existing systems and 
safeguards.  

 
8. Announcements 

  
 
 
 

 
Mr. Melnyk reminded everyone that the annual gathering with the board and leadership 
team will take place this year after the April 12 Board Meeting. We typically get together in 
December but decided not to because of COVID.  
 
For our next meeting in March, we will let Superintendent Snyder decide if we need to 
move to Kingsley or stay at the Support Center as a COVID precaution. In the meantime, 
the agency is working on a way to stream the board meetings so the public can view them. 
Board meetings are bound by Sunshine Laws and must be in person at this time.  
 
Dr. Magenheim asked if there was any mandate that says our employees must be 
vaccinated. The answer is no. There is no mandate in place that requires HCDDS 
employees to be vaccinated.  

 
Finding no further business, Mr. Melnyk asked for a motion to adjourn the meeting. Dr. Magenheim 
so moved. Mr. Melnyk declared the meeting adjourned at 5:47 p.m. 

       Respectfully, 
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       Mr. Nestor Melnyk 
       President 

 

 

       Mr. Stephen J. Jones 
       Secretary 
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