
HAMILTON COUNTY DEVELOPMENTAL DISABILITIES SERVICES 

Our Mission: Promote and support opportunities for people with developmental disabilities to live, 
work, learn and fully participate in their communities 

VIRTUAL BOARD MEETING  
Tuesday, May 17, 2022 

 
Virtual per House Bill 51 enacted 2/17/2022 

 

BOARD MEMBERS PRESENT: Mr. Nestor Melnyk, President 
Dr. Andy Magenheim, Vice President  
Mr. Stephen J. Jones, Secretary  
Mr. Alan Abes  
Dr. Leesha Thrower 

 
ABSENT:     Ms. Rene Eisele 

Dr. Tasha Faruqui 
 

Mr. Melnyk called the May 17, 2022 meeting to order at 5 p.m.    

 

Mr. Melnyk asked for a motion to approve the minutes of the April 12, 2022 meeting. 

Mr. Jones moved approval of the minutes of the April 12, 2022 Board meeting as presented.           
Mr. Abes seconded the motion. The minutes were unanimously approved. 

 

HEARING THE PUBLIC  

None 
 
SUPERINTENDENT’S REPORT  

A. Visit with Ohio DODD Leadership 
Ohio Department of Developmental Disabilities Director Kim Hauck and Deputy Director 
Steve Beha visited HCDDS on April 27 to share state updates and learn more about our 
work in Hamilton County. 

 
During their visit, Director Hauck and Deputy Director Beha 
visited our Kingsley Building where they sat down with our 
leadership team to discuss highlights of our work. We shared 
the goals from our new Strategic Plan along with some of the 
initiatives we’ve been implementing in Hamilton County, 
including upcoming outreach for our Early Intervention 
services, partnerships to support multi-system youth, and our 
creative collaborative efforts with local hospitals. 
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Director Hauck also visited a My Life Writer’s Workshop 
meeting that was taking place at Kingsley that afternoon, 
where she learned more about our new magazine and 
met some of the advocates who will be contributing 
to My Life. 
 
The visit concluded with a discussion of remote support 
and a tour of our recently opened Bramble House 

property, which uses extensive remote support technology. Hamilton County leads the state 
in the use of remote support, and we discussed how HCDDS made this new service 
successful and shared our ideas for growing the availability of remote support in the future. 

 
B. DSP Recruitment and Retention Proposal Update 

The DSP recruitment and retention proposal we discussed in our last board meeting 
continues to move forward. As you may recall, HCDDS, along with county boards across the 
state, are in support of this DSP recruitment and retention proposal. If approved it will provide 
quarterly supplemental payments equal to 6.5% of the payments made to a provider for 
delivered services in the previous quarter. The purpose of these payments is to increase 
DSP wages or other compensation as a part of their recruitment and retention strategy. 
Providers must use these payments to incentivize retention through step raises, additional 
training to increase the quality of services, for rewarding longevity and experience, or any 
other practice to recruit and retain DSPs. DODD has submitted this proposal to the Ohio 
Department of Medicaid for review. We will continue to keep you updated. 

 
C. HHS Extends Public Health Emergency for 90 Days 

The U.S. Department of Health and Human Services (HHS) extended the federal Public 
Health Emergency (PHE) that has been in place since January 2020 for an additional 90 
days. This means that the PHE did not expire on April 16 as originally planned, and instead 
will expire in mid-July. If the PHE is allowed to expire in July, the six-month "unwinding" 
period will begin at that time. It remains to be seen whether or not the PHE will be extended 
again in July.  

 
For county boards and providers, this means that all of the flexibilities afforded by Ohio's 
Appendix K waivers for HCBS services (and similar waivers for ICF and other Medicaid-
funded services) remain in effect for an additional 90 days, as does the enhanced FMAP 
reimbursement formula. 

 
D. Family and Children First Council (FCFC) Audit 

The annual FCFC audit is underway. HCDDS is the administrative agent for FCFC so we are 
responding to questionnaires and providing supporting documentation upon request.  

 
E. Multi-System Youth Referral Tracking System 

We have a new referral and tracking system in place for multi-system youth. Over 60 youth 
are in the system. Most were already known to our behavior support staff however there 
were a few that are new to us. An interesting observation from the first six weeks of data 
collection is that most of the youth/families are not asking for support at this time. 

 
F. Employment Data 

As you may know, the Employment First Rule specifies that the person-centered planning 
process must identify each individual’s place on the path to community employment.  The 
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data below originates from our Gatekeeper tracking module.  The data from December 2021 
show that 773 people are on step one or “have a job.”  This will be our baseline number for 
the coming year. As of March 2022, we are up to 795 people who have a job.  

 
G. IT Security and Technology Updates 

Potential Security Risk Identified: Due to a potential security risk, we had to disable all email 
access to iPhones and webmail in the late afternoon on Tuesday, April 26. We've fully 
allowed email access since that time. We took this precautionary step after several 
employees received a realistic-looking phishing email. No damage from the phishing attempt 
occurred. We’ve done, and continue to do, a great deal of education around the identification 
and reporting of phishing emails. Employees have been advised not to click on suspicious 
email links and to report potential phishing attacks quickly. In addition, our IT staff 
periodically test employees by sending mock phishing emails. Those who fail these informal 
tests receive additional training.  

 
Mileage App: HCDDS has transitioned from a paper-based mileage reimbursement process 
to an electronic request and approval application. April was the final month for paper mileage 
forms. This transition has been a year-long effort that required extensive testing and 
collaboration between the IT and Business Services teams. This will improve the efficiency 
and accuracy of mileage reimbursement.  

 
Network Upgrade: Our current network devices of switches and routers for Support Center, 
Rost, Fairfax, and Data Center have reached their end of life, so we are upgrading the 
devices at each location. Rost and Fairfax were upgraded in April. The Support Center was 
updated on May 7 and the county data center will be updated on May 14.  

 
Webcam Installed: Support Center 1ABC has been upgraded with webcam capability built 
into the projector/monitor systems to allow for room participation in a Zoom meeting.  

 
H. New Housing Development 

The Housing Network recently acquired a property on the west side of Cincinnati for a 
development we’ve been discussing with them to provide housing for individuals who have 
behaviors that could pose a risk to themselves or others. CCA funds were used and we are 
working closely with the Housing Network to create an environment that mitigates risk and 
provides a safe housing option. We are also working with DODD on acquiring licenses for 
this setting. Additional information will be shared as the project progresses. 

Date 
1. 

Have 
a job  

% 
Change 
Path 1 

2. 
Want 
a job 

% 
Change 
Path 2 

3. Not 
sure 

about 
work 

% 
Change 
Path 3 

4. 
Don't 
think I 
want 

to 
work 

% 
Change 
Path 4 

Total 

December of 
2020 (Baseline) 793   470   1034   1156  3453 

March of 2021 773 -3% 433 -8% 1048 1% 1179 2% 3433 
June of 2021 721 -9% 463 -2% 1087 5% 1234 7% 3505 
Sept of 2021 722 -9% 473 1% 1089 5% 1248 8% 3532 
Dec of 2021 773 -3% 374 -20% 1027 -1% 1234 7% 3408 
March of 2022 795 0% 370 -21% 1039 0% 1238 7% 3442 
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I. Project Trees Early Intervention (EI) Collaboration  

We’ve formed an EI workgroup partnering with an OACB initiative called Project TREES 
(Tools and Resources for Engaging, Empowering, and Supporting families).  Through this 
partnership, we will be working on the goal of EI outreach, specifically to underserved 
populations in Hamilton County. Our first meeting was on April 26. We have also made 
progress on referral processing timelines and will be sharing more updates at an upcoming 
board meeting. 

 
      J.  Introduction & Eligibility (I&E) Updates 

Introduction & Eligibility, our front door staff, are seeing an increase in individuals being 
responsive to scheduling appointments. Some families want to complete the application 
process quickly to access funding for summer camps and programs. I&E is also experiencing 
an increase in the number of requests for waiting list assessments for day programming due 
to graduation from high school.    

 
A survey was sent to 100 families who have gone through the eligibility process within the 
past year. To date, most responses have expressed a positive experience.  We will evaluate 
responses and consider all feedback to assess our current processes.  

 
The survey closed on April 29. On Monday, May 2, I&E began offering walk-in times from 9 
a.m. to 3 p.m. at Support Center Tuesdays and Thursdays.  

 
K.  Rost Spaghetti Dinner 

Margaret B. Rost hosted their annual Spaghetti Dinner 
fundraiser on Friday, April 29. The event was well 
attended as you can see from this photo. Thank you to the 
students, staff, and the PTA who worked so incredibly 
hard to put this event together. We are truly grateful for 
your support. So many people had a hand in the event 
either by attending, donating an item, or simply working. It 
was so great to see everything come together and we 
loved having everyone back in person! 

 
Just a reminder that Margaret B. Rost’s graduation is Friday, May 20 at 7 p.m. Bobbie B. 
Fairfax is Wednesday, June 1 at 6:30 p.m. If you plan to attend, please let me know. 

 
L. My Life Magazine Writer’s Workshops 

We had eight people attend the virtual Writer’s Workshop on April 18 and two attended the 
in-person meeting on April 27. They are all interested in contributing to My Life magazine, 
and we have identified a few writers who can immediately help with content. Others would 
like more coaching on writing stories, taking pictures, or interviewing people, and we’ll plan 
more intensive sessions or one-on-one coaching later this year.  

 
M. We Thrive Together Partnership 

We're excited to announce that HCDDS is now part of We Thrive Together! This 
collaborative aims to reduce social isolation and loneliness for people with disabilities. You 
can check out their list of exercise classes, arts & crafts, games, educational presentations, 
virtual trips, parties, and so much more! And it's all free for people who live in Hamilton 
County. Find the schedule here. 

https://wethrivetogether.org/upcoming-events/
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N. Volunteer Events 

We had probably our largest group of HCDDS staff volunteers to work water station 25 at 
the annual Flying Pig Marathon on Sunday, May 1. Thank you to all of the staff who 
participated! Many brought their families and friends to the event. You can view the photos 
here.  Our next volunteer event will be the Goodwill Golf Outing on June 9.  
 

O. 2021 Annual Report Online 
Our 2021 Annual Report to the Community highlights the progress we’ve made toward our 
long-term goals. Despite the continuation of the COVID-19 pandemic, we are proud of our 
agency’s extensive accomplishments. View the 2021 Annual Report online now. We'll 
have printed copies available soon.   
 

P. 2021 Social Media Report 
Included in your packet is the 2021 Social Media Report. The report includes information 
such as the number of social media fans, most popular content, and analysis of trends over 
the years. You can also learn how many people saw our content and interacted with our 
posts, and how our audiences connect with us. Thank you to Ryan Braun and Lisa Danford 
for their work on our social media.  
 

Q. In-Service Topic 
Jen Meadows will provide an overview of the upcoming waiver changes and Self Directed 
Transportation.  
 
Future Events 
5/16/22 – DS/ASD Support Group, 8 p.m.   
5/17/22 – Speaking Up, Speaking Out, 4 p.m. May 17   
5/18/22 – Families in Support Together, 11 a.m. May 18   
5/19 & 20 – OACB Spring Conference 
5/19/22 – Neighbors in Action, 5 p.m. May 19 
5/20/22 – Rost School Graduation, 7 p.m. 
5/26/22 – Game Night, 8 p.m.  

   5/30/22 – Memorial Day, all HCDDS Offices are closed 
6/1/22 – Fairfax School Graduation, 6:30 p.m. 
6/2/22 – Last day for Students 
6/2/22 – Expression Hour with Diana Mairose, 5 p.m. 
6/9/22 – Goodwill Celebrity Golf Outing 
Reminder- No board meeting in July 

COMMITTEE REPORTS 

Program Committee as reported by Dawn Freudenberg 
 

1. School Updates  
• We have 55 students at both schools.  
• COVID-We’ve seen one staff case and one staff exposure--our first since Jan. 
• Behavior Support Specialist Meredith Smith begins May 26. She replaces Kilee 

Weiskittel.  
• Our first mask optional event was the April 8 spring concert with St. Jude.  
• We hosted the annual PTA Awards event on April 27. We had a nice turnout and took 

the opportunity to educate about our schools and the work we do.  

https://www.facebook.com/photo/?fbid=302914128681801&set=pcb.302914872015060
https://www.facebook.com/photo/?fbid=302914128681801&set=pcb.302914872015060
https://annualreport.hamiltondds.org/
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• The annual spaghetti dinner raised $6990 to replenish our student activities fund. It 
has been 2 years since we have had the event due to COVID. 

 
2. MSY/OhioRise Update  

• Internally, we have a referral process in place for referring multi-system youth for 
hands-on services. We have about 60 youth in this category. Some are known to us 
but some others are not.  

• Externally, there is an MSY effort at the COG working to develop local respite options 
to house 4 of our kids for up to 90 days when parents need help. This respite option 
may be for planned or unplanned stays in our ongoing effort to help keep the family 
unit intact and keep kids close to home.  

• OhioRise-The county is split into two areas. Lighthouse is the provider for the East 
and CCHMC is the provider for the West. July 1 is the proposed start date however 
we don’t know if it will happen by that date. We continue meetings to determine 
everyone’s role in this process.  

• We have an MSY meeting scheduled for tomorrow with Children’s Services, the court, 
and other MSY partners about youth who have the highest level of need. We are 
seeing longer hospital stays because there is no place for the youth to go after 
discharge given their high level of need. They do not have a medical need to remain 
in the hospital but also no place for them to go after discharge. We have two kids with 
high-end needs in placement out of state that we currently know of. There could be 
others we don’t know about.  

 
3. Annual Plan Goals Update report by Dawn Freudenberg 

• Guidance through Life Stages 
Develop a resource team to directly connect people with resources and key information 
for those not needing more intensive care management support.The new role, support 
navigator was created in February 2022, starting with 60 individuals transferred from 
SSAs; we now support 53 individuals and 27 additional being connected.  We have an 
active job posting for the new position. Some of the connections made include: 
 OOD for summer employment  
 Social Security Assistance  
 Main Library for Media Center in Makers Space  
 Lift Van Information and Habitat information  
 Legal Aide  
 Unemployment support  
 Rental assistance support  
 Bush Center for possible volunteer opportunities or employment 
 St. Vincent DePaul for Duke assistance  
 Care manager information to assist with coordinating care after hospital release 
 Information for First time home buyer support and realtors 

 
• Empowerment of people served, family, staff 

Continue HCDDS interventions for provider staff recruitment and retention and allocate 
funds and in-kind support to those most effective.  Support includes provider grants, 
focused guidance through the certification process, in-house training, and marketing DSP 
role and DSPOhio. 
 

• Provider Support Initiatives 
Continue to share information and updates through the virtual provider forum every other 
month and periodic information sharing through the provider newsletter.  April’s provider 
forum had 106 participants and hosted many guests providing offerings/potential support 
to providers:  Sharon Hannon with PigAbilities, John Silfies with Silfies Media (provider 
marketing), 19 services (biller/consultant), Brittco (software) 



Board Minutes – May 17, 2022 Page 7 
 

 
• Workforce Sustainability Program Update 
 34 agency providers received 1 or more payments.   
 At the end of the 1st Quarter of 2022, HCDDS will be pausing the Workforce 

Sustainability Program to evaluate the effectiveness  
 

• DSP Recruitment and Retention Efforts 
Hosted a 3-part workshop with Blitz Creative focused on retention with 25 agency 
participants.  At the start of the session, the hosts asked for good news to share and the 
following comments were received: 
 I took your advice and got our FaceBook issue worked out and it has been really 

successful.  Last I checked, we had about 150 followers.  I also took the notes on our 
job ad and made adjustments and I’m getting a lot more traffic on Indeed.  I believe 
we’ve hired 3 people since the last workshop! 

 I can actually echo that statement, we also updated our ad and we’ve had a lot more 
traffic.  Had more applicants than usual so that has been working out very well. 

 We updated everything also and just hired someone.  The last session was super 
motivating. 

 
• Community Engagement/Equitable Access 

Track progress and data on key initiatives to improve outcomes for multi-system youth. 
Initiatives include: 
 New UC transition clinic supporting people DD who are most impacted by mental 

health and medical concerns 
 UC Health Intellectual and Developmental Disabilities Program 
 CHMC clinic provides specialized care for youth with complex needs 
 Keeping Families together grant offers counseling for families who experienced multi-

generational trauma 
 Ohio RISE provides a high-fidelity wrap-around and in-home treatment approach    
 Family and Children First multi-system support for children with complex needs 
 New emerging opportunities at the state, regional and local level 

 
Invest in flexible transportation models including a pilot with Council on Aging partners, 
leveraging new waiver transportation services, and exploring increased funding for non-
waiver transportation. 

 
Home52, a transportation service supported by Council on Aging, is now up and 
operational. The model includes accessible vehicles, door-to-door and through-the-door 
service, and same-day/in-demand support.  HCDDS team met with home52 and DODD 
to help them get successfully certified in the DODD system as providers.   

 
• Long Term Sustainability 

Invest in new HCDDS recruiting strategies to assure diverse and competent new staff. 
 LinkedIn – We have a recruiter seat to proactively create a candidate pipeline as well 

as contact candidates who meet key criteria.  We also have one posting allowed at a 
time which is currently the SSA position. 

 Handshake – We post all of our positions but can also proactively contact upcoming 
or recent graduates in specific majors to notify them of our postings.  Christine also 
has online meeting scheduling for students who want to learn more.   

 Recruiting fairs – Went to 4 schools.  Found at least one solid candidate at each 
school which is a solid return on investment. 

 Longer, more frequent advertisement of postings and adding candidates from 
LinkedIn and Handshake as they apply. 
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 Revised job posting – Includes link to county benefits document, focus on work-life 
balance, and includes a “starting salary range" which is low to the high end of what an 
external candidate can expect.  We have more applicants but also more applicants 
expecting the top of the range and some declining when their experience does not 
justify the highest range.   

 Cross recruiting – If a candidate is not good for one position they are moved to 
another OR they could be interviewed for more than one position simultaneously 

 Timely communication to candidates – added a Zoom call as a first step. This 
usually happens within a week to 10 days of the candidate applying.   

These tools have led to an increase in higher-quality candidates.  For example, a 2/1/22 
posting resulted in 5 hires within 2 months, 9 in process, and 28 were declined after 
screening.   
 

4. Other Business Reported  
We plan to add someone we serve (or more than one person) to this committee. We are 
looking at candidates now and hope to have someone join us for the next meeting. 

 
FINANCIAL REPORT  

Mr. Townsend reviewed the financial statement and financial statement analysis for April 2022.  

Approval is requested for actual operating expenses of $5,872,780 for April 2022, with cumulative 
totals amounting to $40,955,666 as confirmed by the Hamilton County Cash Disbursement Journal.   
 
Mr. Jones moved to approve the actual operating expenses for April 2022. Mr. Abes 
seconded the motion and it passed unanimously. 

Approval is requested for estimated operating expenses of $3,377,593 for June 2022, subject to final 
approval by the Board upon confirmation by the Hamilton County Cash Disbursement Journal.   
 
Mr. Jones moved to approve the tentative operating expenses for June 2022. Mr. Abes 
seconded the motion and it passed unanimously. 

 

UNFINISHED BUSINESS 

None 
 

NEW BUSINESS 

1. Ms. Snyder requested approval to enter into a multi-year management contract as follows: 
 

Kevin Maue, Facilities Manager  
2-year contract: 5/15/22-5/14/24 
 

Dr. Magenheim moved approval of the request to enter into the multi-year contract as 
presented. Mr. Abes seconded the motion and it was unanimously approved. 

 
2. Announcements 

 
The end-of-year senior management appreciation event will be held after the board 
meeting on June 14.  
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IN-SERVICE 

 
Jen Meadows provided an overview of changes to Level One waivers and an overview of self-
directed transportation effective July 1.  
 
Services added include: 
 

Functional Behavioral Assessment (up to $1,500 for one assessment) - an assessment 
that helps a person understand why they do things that they do, why they sometimes feel 
upset or stressed, and helps to explain the relationship between actions and the 
environment. OAC 5123-9-43  
 
Clinical/Therapeutic Interventions- helps a person meet the needs identified in a 
Functional Behavioral Assessment. It includes things like help from a counselor or a 
psychologist, helps to make plans to limit challenging behavior, and training for people who 
support the person on how to carry out the plan. OAC 5123-9-41  
 
Participant Directed Goods and Services (up to $2,500 per waiver span)- services, 
equipment, or supplies not otherwise provided through the waiver or Medicaid state plan 
services that address a specific/assessed need and outlined in the Individual Service Plan. 
OAC 5123-9-45  
 
Participant/Family Stability Assistance- training and counseling that enhances a 
person’s ability to direct services received and/or enable them and/or family members who 
live with them to understand how best to support them. OAC 5123-9-46  
 
Self-Directed Transportation-available around the clock, including weekends and 
holidays, to accommodate on-demand or scheduled transportation needs through public 
transportation options or facilitated through a Financial Management entity. OAC 5123-9-26  
 

Additional Changes 
 

1. Adults will have $45,000 and children $30,000 total for all needed services per waiver 
year.  

2. Funding limitations for Adult Day Waiver services and Non-Medical Transportation are 
no longer in place (no “buckets”)  

3. Service limitation for Assistive Tech remains at $5,000/year.  
4. The Acuity Assessment Instrument (AAI) acuity groups are still used for rate-setting 

purposes.  
5. People currently on Level One will shift to the new budget at their first waiver 

redetermination on or after July 1, 2022. Until the person has the new budget, the full 
Appendix K budget is available to them *$58,232).  

6. Home-Delivered Meals has 3 types of meals that can be authorized:   
1) Standard 2) Kosher 3) Therapeutic meals must be recommended by a licensed 
health professional based on dietary needs. 

7. Emergency Funding is no longer available.  
   
 
 
 
 
 
 



Board Minutes – May 17, 2022 Page 10 
 
Self-Directed Transportation (SDT) enhances a person’s independence and is available around 
the clock, including weekends and holidays, to accommodate scheduled and on-demand 
transportation needs. This service allows a person to travel independently.  Individuals can use self-
directed transportation to go anywhere (work, shopping, movies, etc). It can be used in two ways: 

 
1. Purchase of prepaid vouchers, cards, passes, or tokens to access modes of ground 

public transportation. “i.e., Uber, Lyft, Buses, Cabs, etc.” available to the general 
public.  

2. A person may also use someone they know such as a family member*, neighbor, or 
friend to transport them. This person can be approved through Financial Management 
Services. (NOTE: parents/guardians may not provide services to their minor children 
and guardians of adults may only provide services if approved by the Probate Court.)  
 

SDT is paid in one of two ways:  
 
1. Pre-paid vouchers, cards, passes: this method is used for public transportation (bus, 

Uber, Lyft, taxi, etc.). This transportation is paid at the Usual & Customary Rate 
(UCR).  

2. Reimbursement: this is applicable when a person who meets the qualifications is 
selected by the individual and provides transportation under the written agreement 
with the Financial Management Services (FMS). The service is paid in one of two 
ways, per trip or mile.  

 
Per-trip reimbursement: The person served negotiates the per-trip rate, not to exceed 
$12 per one-way trip.  
 
Per-mile reimbursement: The following rates are set and non-negotiable.  

  
 
Important Notes on SDT  

o Individuals and agency providers must apply and be approved by the FMS before 
providing any services. 

o All payments for self-directed transportation go through the FMS.   
o A person can choose to use this service instead of or in combination with NMT or HPC 

transportation. If the person wants to use this service, it may require the SSA to complete 
the Prior Authorization process for those enrolled on an I/O waiver.  

o A person may select SDT even if a less expensive mode of transportation is available to 
them.  
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Finding no further business, Mr. Melnyk asked for a motion to adjourn.  
 
Mr. Jones so moved to adjourn. The meeting was declared adjourned at 5:28 p.m. 
 

 

Respectfully, 

 

 

       Mr. Nestor Melnyk 
       President 

 

 

       Mr. Stephen J. Jones 
       Secretary 


